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Ranking the U.S. Listed REITs

Overview: The differences in executive compensation and corporate governance practices within the
U.S. REIT industry impact share prices, in some cases meaningfully. A systematic approach to
evaluating those practices is essential. The updated compensation and governance rankings — the 234
annual edition — contained herein provide the necessary framework. New changes include the
addition of mortgage REITs.

REIT Pay Trends: Median compensation of U.S. REIT CEOs increased slightly (1%) last year to $8.2
million. CEO comp at REITs has grown 6% /year over the past five years, approximately matching
growth in CEO comp at S&P 500 companies. In aggregate, annual pay for the top five named
executives (NEOs) at REITs is approximately 0.10% of enterprise value. It accounts for roughly one-
fifth of total G&A (45 bps). That G&A “fee” is smaller than the one imposed by other real estate
vehicles, e.g., non-traded REITs, PE funds. REIT investors also get superior governance, but, on
average, governance is not up to the highest standards that could be expected.

Executive Compensation Highlights:
e NEO compensation is correlated with firm size, but there are plenty of REITs where pay is
above size-predicted and many where it is below.

e After adjusting for 1) larger REITs pay more and 2) firms with better returns than sector peers

should pay more, compensation screens highest at o - -
and - . Measured the same way, compensation is lowest at
and (

Corporate Governance Highlights:
e Relative to last year’s report, REIT governance scores trended slightly lower (-1) on average,
mostly due to board conduct scores’ recalibration to more closely approximate a normal
distribution.

e Half of Maryland-incorporated REITs have done nothing to disavow the power MUTA vests in
boards. Those thirty-seven REITs retain the ability to stagger director elections without
consulting shareholders and therefore score poorly. Maryland REITSs that have opted out of
MUTA and those incorporated in other states score better. ELME Communities opted out
this year.

e M&A activity is a sign of good governance. We applaud the directors of those REITs — ROIC
being the most recent — that agreed to be acquired.

Daniel Ismail, CFA
Evan Lustick
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Executive Compensation

Overview

Executive Compensation
A Review of Pay Practices in the Public Real Estate Sector

Executive Comp is important on two fronts: 1) for small-to-mid cap companies, compensation can be
large enough to materially impact firm value; and 2) it sends a message about a board and
management team's mindset. The information contained in annual proxies is confusing, easy to
overlook, and difficult to put into perspective. For these reasons, Green Street systematically
addresses the topic on an annual basis. Variances in pay practices across companies, and the impact of
those variances on warranted value should be assessed.

Key Features of Green Street's Annual Review of Executive Compensation:

« It takes into account that pay is, and should be, higher at larger companies

» Total returns vs. sector peers should influence pay levels (better returns = higher pay warranted)

« Since total returns are an imperfect way to grade management teams, qualitative groupings of
performance (e.g., average, above-average, well-above-average) are used

» Warranted comp is increased by 10% for above-average performance, 20% for well-above-average,
and decreased by the same amounts for below- and well-below-average returns

» Compensation is assessed over a 3-year period, so as to smooth out "lumpiness"

» Comp data is from Summary Compensation Tables of proxy statements

» Reported figures are not perfectly comparable across companies, but are still useful.

* Investors should dig deeper when warranted.
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Executive Compensation
How the REIT Sector Stacks Up
A Slight Raise: Median CEO compensation of the ninety-one REITs* in this study ($8.1M) increased

slightly from last year (1%), but is up (30%) from five years ago.

CEO Pay for REITs ($ millions)
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REITs vs. Others: REIT CEO comp has increased 30% over the past five years, approximately
matching growth in S&P CEO comp (up 32%) but exceeding median household income (up 20%). CEO
pay at REITs is less than that at larger market cap S&P 500 companies. In aggregate, NEO comp for
REITs accounts for approximately 1/5 of the industry's modest G&A expense ratio.

Median CEO Pay: REITs vs. S&P 500 Pay and G&A as % EV
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et Total G&A,
$16M / $140k 45 bps
$14M $120k AN
$12M
$100k
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* Apollo Commercial Real Estate Finance (ARI) and Blackstone Mortgage Trust (BXMT) are excluded from this study as they are externally
managed REITs. Executive compensation is thus not apples-to-apples for these REITs vs. the rest of Green Street's coverage universe.
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Executive Compensation

Ranking the Companies

Green Street's evaluation of compensation is designed to gauge the appropriateness of pay packages
relative to industry norms. Adjustments are made to acknowledge that pay should be higher: 1) at
larger companies; and 2) where shareholder returns have been better than peers.

Step 1: Compensation levels are compared to firm size. Companies below the "best-fit" line have low
levels of pay, while those above it pay richly relative to their size.

Total Compensation of Top Five NEOs (millions)
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Enterprise Value: Three-Year Average (billions)

Step Two: The ratio of actual comp divided by size-predicted comp is compared with total returns.
Average returns = average pay (pay ratio of 1.0X). Above average, and well above average returns,
warrant higher pay ratios (1.1X and 1.2X). The reverse holds for below average returns.

-—

Contact us to uncover more insights.

Actual/Size-Predicted Comp

Three-Year Annualized Total Return vs. Sector Peers ('22-'24)*

*Relative returns for cold storage, gaming, ground lease and life science REITs measured against all REITs.

my.greenstreet.com © 2025 Green Street - Use of this report is subject to the Terms of Use listed at the end of the report


https://www.greenstreet.com/request-a-demo/?utm_source=&utm_medium=&utm_campaign=KNOWLEDGE-HUB-SAMPLE&utm_term=report&utm_content=pdf-link

Executive Compensation and Corporate Governance — May 29, 2025 6

Executive Compensation
The Lowest & Highest Pay Packages

After Adjustments: Shown below are the REITs with the lowest & highest levels of executive pay over
the past three years after adjusting for firm size and stock returns vs. peers.

Pay is lowest relative to company size & stock performance
Expected 3-yr Ann.

Total NEO for a REIT Return vs. Size & Return % Excess
Comp (A) this Size (B) Peers (C) Warranted (D) (A)-(D) / (B)
-85%
-63%
o 9 _ o,
Contact us to uncover more insights. 52%
-52%
-48%

Pay is highest relative to company size & stock performance
Expected 3-yr Ann. Size & Total
Total NEO for a REIT Return vs. Return % Excess

Comp (A) this Size (B) Peers (C) Warranted (D) (A)-(D)/(B)
+240%
+208%

+97%
+82%
+82%

Large Impact at Smaller REITs: The signaling effects of pay practices is often more important than
the dollars, but at small and medium-sized REITSs the dollars can move the valuation needle.

Share Price Impact of Excess Comp (7X Multiple)
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> Want to keep reading?

The remaining pages of in-depth analysis and insights are exclusive to Green

Street subscribers. Visit our website to book a demo of the Green Street
platform, and start exploring the benefits of our next-generation intelligence with

predictive analytics, proprietary data, independent research, and real-time news. f

Request a demo to discover Green Street’s solutions.
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EMPOWERING THE GLOBAL REAL ASSETS INDUSTRY

One Platform. Complete Perspective.

Power your investment, portfolio, and risk strategies with Green Street. Our proprietary
platform — Data & Analytics, Research, News — and Advisory Services deliver predictive
analytics, actionable intelligence, and forward-looking expert insight across public and

private markets within the global real assets industry.

Private Market Research/Data INDUSTRY EXPERTISE
Verified comps, forecasts, and trends
that deliver clarity in opaque markets. ﬂ% CRE
Public Market Research/Data /%k Infrastructure
Deep REIT intelligence, company grading, % .

Retail

and dynamic charting tools.

Retail Insights

Granular insights into retail sector GLOBAL PERSPECTIVE
performance, foot traffic, and tenant trends.

u.sS.
Valuation Tools :
Automated models for asset-level and Canada
portfolio-wide valuation accuracy. ‘

UK
Seamless access via Excel, AP, and
Snowflake to power your workflows. Asia
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THE GREEN STREET DIFFERENCE

Trusted insights.
Unbiased advice.
Real results.

» Green Street

Celebrating 40 years of trusted CRE intelligence, insight, and innovation, Green Street

has been enabling smarter investment decisions since 1985. Our industry-leading data,

forecasts, and predictive analytics, empower real assets decision-makers with a long-

standing proven track record.

Industry-Leading Precision Valuation
Coverage & Forecasting

Consistent, cross-market Proprietary NAV
analysis spanning tools uncover

public and private CRE relative value with
markets across ~20 market-leading

sectors globally accuracy

&

Public-Private
Market Expertise

Unique comparative
insights for capital
allocation across
publicly-listed REITs
and private assets

\|,
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NS

Market Influence
& Credibility

Since 1985, the
benchmark for
independent,
predictive CRE

intelligence
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Green Street’s Disclosure Information

This report does NOT constitute investment advice nor is it provided in the capacity of a fiduciary.

The information contained in this report is based on data obtained from sources we deem to be reliable; it is not guaranteed as to accuracy and does not purport to be complete. This report is
produced solely for informational purposes and is not intended to be used as the primary basis of investment decisions. Because of individual client requirements, it is not, and it should not be
construed as, advice designed to meet the particular investment needs of any investor. This report is not an offer or the solicitation of an offer to sell or buy any security.

Issuers of this Report US and EEA: This report has been prepared by analysts working for Green Street (Green Street US) and/or Green Street (U.K.) Limited (Green Street UK). Green
Street US is the parent company of Green Street UK.

This report is issued in the European Economic Area (EEA) by Green Street UK. Green Street US accepts no responsibility for this report to the extent that it is read by persons
based in the EEA. Green Street Advisors (UK) Ltd is registered in England, (Company number. 6471304), and its registered office is 3rd & 4th Floors, 25 Maddox Street, London W1S 2QN.
Green Street Advisors (UK) Ltd is authorized and regulated by the Financial Conduct Authority in the United Kingdom (FRN 482269).

Green Street US relies on the Limited Connection Relief for services provided to our clients located in Australia.

Green Street UK is exempt from the requirement to hold an Australian financial services license under the Act in respect of the financial services; and is regulated by the FCA under UK laws,
which differ from Australian laws.

Green Street, along with its research professionals, are not registered as an advisor or dealer in any category with a securities regulator in Canada and any advice provided is not a solicitation
to offer or sell or trade in specific securities or to provide tailored advice to any person in Canada.

Swiss recipients: the funds, the REITs, the investment companies and any collective investment schemes referred to in these reports may not have been registered with the Swiss Financial
Market Supervisory Authority (FINMA) and no Swiss representative or paying agent has been appointed. This report is provided in Switzerland for the use of the addressees only and may not
be distributed, copied, reproduced, or passed on to any third parties.

Green Street reserves the right to update the disclosures and policies set out in this document at any time.
Other Important Information

Automated Valuation Model: The valuation estimates do not constitute an appraisal of the properties or portfolios and should not be relied upon in lieu of an appraisal or underwriting pro-
cess. The estimated values are based upon data collected from public record sources, client inputs, and Green Street proprietary metrics and models. The accuracy of the methodology used
to develop the valuation estimates are based on available data and are not guaranteed or warranted. The condition of the properties and current market conditions can affect the validity of the
valuation estimates and custom reports generated. Any valuation estimate and custom report generated does not include a physical inspection of the properties or a visual inspection or analy-
sis of current market conditions by a licensed or certified appraiser, which is typically included in an appraisal.

Management of Conflicts of Interest: Conflicts of interest can seriously impinge the ability of Green Street employees to do their job. In that spirit, Green Street adheres to the following
policies regarding conflicts of interest:

Green Street employees are prohibited from actively trading the shares of any company in our coverage universe.

Green Street employees do not serve as officers or directors of any of our subject companies.

Neither Green Street nor its employees/analysts receive any compensation from subject companies for inclusion in our research.

On occasion, Green Street analysts may be contacted by companies within the firm’s coverage universe regarding potential employment opportunities. Additional disclosure will be made
when appropriate.

. Green Street’s Advisory business services investors seeking to acquire interests in publicly traded companies. Green Street may provide valuation services to prospective acquirers of
companies which are the subject(s) of Green Street’s research reports.

Green Street publishes research reports covering issuers that may offer and sell securities in an initial or secondary offering.

Green Street US generally prohibits research analysts from sending draft research reports to subject companies. However, it should be presumed that the analyst(s) who authored this report
has(/have) had discussions with the subject company to ensure factual accuracy prior to publication and has(/have) had assistance from the company in conducting due diligence, including
visits to company sites and meetings with company management and other representatives.

Terms of Use

Protection of Proprietary Rights: To the extent that this report is issued by Green Street US, this material is the proprietary and confidential information of Green Street and is protected by
copyright. To the extent that this report is issued by Green Street UK, this material is the proprietary and confidential information of Green Street (U.K.) Limited and is protected by copyright.

This report may be used solely for reference for internal business purposes. This report may not be reproduced, re-distributed, sold, lent, licensed or otherwise transferred without the prior
consent of Green Street. All other rights with respect to this report are reserved by Green Street.

EEA and UK Recipients: For use only by Professional Clients and Eligible Counterparties: Green Street Advisors (UK) Ltd is authorized by the Financial Conduct Authority to issue this

report to "Professional Clients" and "Eligible Counterparties" only . This report is not for the use of "Retail Clients". This report is provided in the United Kingdom for the use of the addressees
any other person who receives this report should not act on the contents of this report.
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